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 Oasis 
 Worship & Creative 

 Arts Teams 
 O.W.A.T. 

 The  Oasis  Worship  &  Creative  Arts  Team  is  a  Community  of  Worshiping  Artists 
 whose  Purpose is to be  _ 
 __________________________________________________________________________________________ 

 The  Heartbeat  of  the  O.W.A.T.  Team  is  to  ______________  God  and_____________  Oasis’ 
 Community  through  Innovative  Worship  Expressions  that  create  Transformational 
 Moments  in  People’s  Lives.  We  believe  the  Arts  are  a  Gift  from  God  to  Honour  Him 
 and reflect His Love for Others. 

 We  o�er  a  variety  of  Opportunities  for  every  Age  Group,  all  Skill  Levels  and  would 
 be  thrilled  to  Connect  you  to  Serve  on  a  Team  and  develop  your  Gifts  in 
 Expressions of Love through Worship & Creative Arts. 
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 Band & Vocals 
 The  Worship  Band  combines  Skillful  M  astery  with  Passion 
 for  Worship  and  Leading  Others  into  the  Presence  of  God. 
 We  o�er  a  variety  of  Opportunities  for  every  Age  Group 
 and  Skill  Level.  We  would  love  to  get  you  Connected  to 
 Serve on the Team. 

 Technical Team 
 The  Technical  Team  is  one  of  the  fastest  Growing 
 and  Exciting  Areas  of  Worship  &  Creative  Arts.  It  is 
 also  one  of  the  most  Spiritually  Impacting 
 Ministries.  By  providing  World-Class  Sound,  Video, 
 and  Lighting  Support  to  the  Music,  Dance,  Drama 
 and  Teaching  Aspects  of  the  Weekend  Services.  We 
 Share  in  the  Blessings  of  Seeing  Lives  changed  at 
 Oasis. 

 The  Technical  Team  is  responsible  for  both  the  Media  and  Technical  Elements  of 
 Oasis’  Services,  from  Creating  the  Videos  you  see  on  Screen,  Sets  and  Props  you 
 see  on  Stage,  the  Sound  of  the  Band,  to  the  Look  of  the  Lights  and  the  Direction 
 of  Stage  and  Service  Transitions.  They  also  Facilitate  Video  Live-Streaming  and 
 Audio Recording of Oasis Services. 

 Whether you are Highly Trained or an Interested Novice, there is a place for you. 

 Design 
 The  Design  Team  se  rves  a  Vital  Role  in  the  Services  & 
 Special  Events  by  enhancing  t  he  Atmosphere, 
 Complementing  the  Flow  of  the  Holy  Spirit  as  we  Worship 
 the Lord. 

 Drama Team 
 The  Drama  Team  has  a  place  for  you!  We  perform 
 Quality  Drama  that  encourages  Introspection, 
 Entertains  and  Communicates  the  Love  of  God  to 
 People. Come and Express your Creative Self with us! 

 Dance Team 
 The  Heartbeat  of  Dance  is  to  Honor  God,  Exalting  Him 
 while  Serving  His  People  through  Innovative  Worship 
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 Expressions  that  Touch  the  Hearts  of  the  People  bringing  Transformation  in  their 
 Lives. 

 Support 
 Administration  makes  it  all  come  together.  Admins  helps 
 Grease  the  Wheels  of  oWAT,  Organizing,  Prepping,  and 
 Administrating  the  Entire  Worship  Arts  Program!  Our  Heart  is 
 to Facilitate the Vision of Oasis through Faithful Service. 

 Setup and Breakdown 
 This  team  works  to  create  the  perfect  environment  for  special 
 rehearsals  and  special  events,  all  to  give  glory  to  God.  In 
 partnership  with  our  Facilities  Director,  this  team  handles  all  set 
 up,  clean  up,  and  breakdown  before  and  after  every  special  and 
 big  event.  A  specialty  training  on  proper  setup  and  breakdown 
 of  musical  gear  and  equipment  is  given  to  those  involved  in 
 these tasks. 
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 Ways to Connect 
 with O.W.A.T. 
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 Connecting New Artists 

 We currently have Five "Points of Entry" 
 (Ways we Connect Others to O.W.A.T.) 

 1.  ___________  - Word of Mouth 

 2.  _______________________________  - a card  where People  can 
 request more information on O.W.A.T. 

 3.  _______________________________________________ 
 https://oasischurch.cc/  and select O.W.A.T. Page under 
 Ministries 
 OR 
 Go directly to the Application Forms 
 https://oasischurch.cc/owatapplications 

 4.  _____________  “SERVE” to 209.782.6189 

 5.  _____________  OWAT@oasischurch.cc 
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 O.W.A.T. Member Profile 
 Please help us to get to know you as a Member of our O.W.A.T. Family. This will only 
 take a Moment of Your Time. Muchly Appreciated, Thank You 

 Contact Information: 

 Full Name: ___________________________________________________________________________ 

 Address: _____________________________________________________________________________ 

 Email: ________________________________________________________________________________ 

 Best Phone:    ________________________________ Date of Birth:  ________________________ 
 Mobile?    ❑ Yes   ❑ No     OK to Text You?    ❑ Yes   ❑ No  (MM-DD-YYYY) 

 Your Preference for Contact:  ❑ Phone Me   ❑ Text Me   ❑ Email 

 Please List Areas You are Currently Serving in: 

 ________________________________________________________________________________________ 

 Check Areas of Interest to You (this is not a Sign Up): 
 ❏  Vocal Team 
 ❏  Band 
 ❏  Worship Leader 
 ❏  Dance 
 ❏  Drama 
 ❏  PAW - Worship Intercessors 
 ❏  Visual  Arts 
 ❏  Video 
 ❏  Lighting 
 ❏  Screens 

 ❏  Cameras 
 ❏  Stage Crew 
 ❏  Administration 
 ❏  Creative Arts Team (Helps Plan 

 Creative Elements used in 
 Weekend Services) 

 ❏  Music Planning Team (Suggests 
 Music for use in our Weekend 
 Services) 

 ❏  Other: 
 ____________________________________ 

 Any Food Allergies?  ❑ No    ❑ Yes:  _______________________________________________ 

 Preferred Way to Appreciate You: 
 ❏  Spoken Words of Appreciation 
 ❏  Tokens of Appreciation 
 ❏  Receiving Written Notes of 

 Appreciation 

 ❏  Time Commitments Being 
 Honored 

 ❏  Handshakes / Pats on the 
 Shoulder / High Fives 

 ❏  Other:   ___________________________ 
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 Outside of Regular Rehearsal Time (Wed 6:27p - 9:30p) , When Are You Generally 
 Free? 

 ________________________________________________________________________________________ 

 ________________________________________________________________________________________ 

 ________________________________________________________________________________________ 

 Is There Anything Else You Would Like Us to Know? 

 ________________________________________________________________________________________ 

 ________________________________________________________________________________________ 

 ________________________________________________________________________________________ 

 ________________________________________________________________________________________ 

 Thank You for Helping Us to Get to Know You! 
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 Oasis 
 O.W.A.T. Culture 
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 Oasis O.W.A.T. Culture 
 Culture is the Heart of an Organization. 

 Culture Trumps Strategy and Vision. 

 1.  We  _____________________________________________ 
 We Guard our Hearts against becoming Reactionary. 

 Where there is NO Vision, the People are Unrestrained 
 -  Prov 29:18 (NASB) 

 2.  We  _____________________________________________ 
 We Guard our Hearts against an Attitude of “  It’s  good enough  .” 

 “Here it is, safe and sound down to the last cent. 
 The master was furious. ‘That’s a terrible way to live! 

 It’s criminal to live cautiously like that! 
 If you knew I was after the best, 

 why did you do less than the least?” 
 -  Matthew 25:25-27 (Msg) 

 3.  We  _____________________________________________ 
 We Guard our Hearts against the thought of “  We’ve  never done it that 
 way before  .” 

 “  See, I am doing a new thing! Now it springs up; 
 do you not perceive it? I am making a way 

 in the wilderness and streams in the wasteland.” 
 -  Isaiah 43:19 (NIV) 

 4.  We  _____________________________________________ 
 We Guard our Hearts against over Complexity and Business. 

 Jesus now called the Twelve and gave them Authority and Power 
 to deal with all the demons and cure Diseases. 

 He commissioned them to Preach the news of God’s Kingdom 
 and Heal the Sick. He said, “Don’t load yourselves up with Equipment. 

 Keep it simple; you are the Equipment.” 
 -  Luke 9:1-4 (Msg) 

 5.  We  _____________________________________________ 
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 We Guard our Hearts against being Secret Cliques and 
 Under - Communication. 

 “What this adds up to, then, is this: no more lies, no more pretense. 
 Tell your neighbor the truth. In Christ’s body we’re all connected 

 to each other, after all. When you lie to others, 
 you end up lying to yourself.” 

 -  Ephesians 4:25 (Msg) 

 6.  We’re  _____________________________________________ 
 We Guard our Hearts against an Attitude of  “That’s  not my Job.” 

 Carry each other’s burdens, and 
 in this way you will fulfill the law of Christ. 

 -  Galatians 6:2 (NIV) 

 7.  We  _____________________________________________ 
 We Guard our Hearts against being Overwhelmed by Problems. 

 No, in all these things we are more than Conquerors through Him 
 Who loved us. For I am convinced that neither Death nor Life, 

 neither Angels nor demons, neither the Present nor the Future, 
 nor any Powers, neither height nor depth, nor anything else 

 in all Creation, will be able to separate us 
 from the Love of God that is in Christ Jesus our Lord. 

 -  Romans 8:37-39 (NIV) 

 8.  We  _____________________________________________ 
 We Guard our Hearts against Gossip and being Publicly Critical. 

 Therefore Encourage One Another and Build each Other up, 
 just as in fact you are doing. 

 -  1 Thessalonians 5:11 (NIV) 
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 9. We  _____________________________________________ 
 We Guard our Hearts against Selfish Ambition. 

 So, my son, throw yourself into this work for Christ. 
 Pass on what you heard from me— the whole Congregation saying Amen! 

 — to Reliable Leaders who are Competent to Teach Others. 
 - 2 Tim 2:2 

 10. We  _____________________________________________ 
 We Guard our Hearts against Division & Hypocrisy. 

 Above all else, Guard your Heart, for everything you do flows from it.” 
 -  Proverbs 4:23 (NIV)  “ 
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 Break Out 
 Culture Scenes 

 ●  Draw from the Bucket 1 of the 10 Culture Codes. 

 ●  Work with a Partner(s) to Communicate that Culture Code. 

 ●  Show us the Culture Code in Action. 
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 VIDEO CLIPS 

 W  .  A  .  C  . 
 Worship Arts Community 
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 O.W.A.T. Reading List 

 Read YOUR BIBLE! Get di�erent Versions. Each 
 Book is His Love Letter to YOU. Fall in Love with 
 the Word. Get to know Him intimately. Write His 
 Words on Your Heart. 

 The Worshiping Artist:  Equipping You and Your 
 Ministry Team to Lead Others in Worship 
 by Rory Noland 

 The 360 Degree Leader:  Developing Your 
 Influence from Anywhere in the Organization 
 by John Maxwell 

 In Search of Timothy:  Discovering and Developing 
 Greatness in Church Sta� and Volunteers 

 by Tony Cooke 
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 The 17 Essential Qualities of a Team Player: 
 Becoming the Kind of Person Every Team Wants 
 by John Maxwell 

 The Christian Life Profile: Assessment Workbook 
 Developing Your Personal Plan to Think, Act, and 
 Be Like Jesus 
 by: Randy Frazee 
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 https://www.thriftbooks.com 
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 THE FIVE 
 COMMITMENTS 

 21 



 THE FIVE COMMITMENTS 
 OF THE 

 O  ASIS  W  ORSHIP  A  RTS  T  EAM 

 As a Member of the Worship Arts Team, I will ... 

 1. Worship God with  ________________________________ 
 Worship is  Bringing Pleasure to God 

 “You  are  worthy,  O  Lord  our  God  to  receive  glory,  honour  and 
 power.  For  You  created  everything,  and  it’s  for  Your  pleasure 
 that we exist and were created”  Revelation 4:11 

 I bring Pleasure to God when I: 
 1.  _________ Him Supremely 
 2. _________ Him Completely 
 3. _______ Him Wholeheartedly 
 4. _________ Him Con  tinually 

 Areas I Can Bring Pleasure to God this Season: 
 1.  _________________  2.  Care for 

 _________________ 
 3.  Speak About 

 _________________ 
 “So,  here’s  what  I  want  you  to  do,  God  helping  you:  Take  your 
 everyday  ordinary  life:  your  sleeping,  eating,  going  to  work,  and 
 walking  around  life  and  place  it  before  God  as  an  O�ering.” 
 Romans 12:1 

 Three Areas of Worship Commitment: 
 1.  Personal 

 I will Spend Time 
 with God Daily 

 2.  ___________________ 
 I will Work my 
 Growth Plan 
 (Connected & Growing) 

 3.  _____________________ 
 l will Celebrate with 
 my Church regularly 

 2. Live with  __________________________________ 
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 Excellence is  doing the Best I can  with what God has given me 
 “But  we  have  this  treasure  in  earthen  vessels,  so  that  the 
 surpassing  greatness  of  the  power  will  be  of  God  and  not  from 
 ourselves”  2 Corinthians 4:7 

 Lead a God Honouring Life 
 “God wants us to grow up... like Christ in everything.” 
 Ephesians 4:15 

 Develop as an Artist 
 “Sing  to  Him  a  new  song;  Play  skillfully  with  a  loud  shout  of  joy.” 
 Psalm 33:3 

 Living with Excellence  means I will  Commit to Preparation 
 “Work  hard  and  cheerfully  at  whatever  you  do,  as  though  you 
 were working for the Lord rather than for people.” 
 Colossians 3:23 

 3. Become a Servant-Leader 
 JESUS: 
 “Your attitude must be like My Own, for I did not 
 come to be served, but to serve” 
 Matthew 20:28 

 The Servant Standard: 
 Serving  “  _________________  ”  as a part of your Team. 

 “And  let  us  consider  how  we  may  spur  one  another  on  toward 
 love  and  good  deeds.  Let  us  not  give  up  meeting  together,  as 
 some  are  in  the  habit  of  doing.  But  let  us  encourage  one 
 another  -  and  all  the  more  as  you  see  the  Day  approaching” 
 Hebrews 10: 24-25 

 Serving Once a Month  “  _________________  ”  as a Part  of a  “Service Team” 
 “Do  you  want  to  stand  out?  Then  step  down.  Be  a  servant.” 
 Matthew 23:11 
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 4. Share My  ___________________________________________________ 
 I will Share my Life by: 

 ●  __________________________________  my Teammates to  Grow 
 ●  __________________________________  to Join me on the  Team 
 ●  __________________________________  are not yet Christians  toward 

 Christ 

 “  For  Anyone  who  calls  on  the  Name  of  the  Lord  will  be  saved. 
 But  how  can  they  call  on  Him  to  save  them  unless  they  believe 
 in  Him?  And  how  can  they  believe  in  Him  if  they  have  never 
 heard  about  Him?  And  how  can  they  hear  about  Him  unless 
 someone tells them?” 
 Romans 10:13-15 

 5. Giving Of My  ___________________________________________________ 

 I will give of my Time, Treasures and Talent 

 “We must work the works of him who sent me while it is day; 
 night is coming, when no one can work.” 
 John 9:4 

 For  where  your  treasure  is,  there  your  heart 
 will be also. 
 Matthew 6:21 

 “Each of you has received a gift to use to 
 serve others. 
 Be good servants of God’s various gifts of grace. 
 1 Peter 4:10-11 

 ____________________________________  ___________________ 
 Signature  Date 
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 THE FIVE COMMITMENTS 
 OF THE 

 O  ASIS  W  ORSHIP  A  RTS  T  EAM 

 As a Member of the Worship Arts Team, I will ... 

 1. Worship God with My Entire Life 
 Worship is  Bringing Pleasure to God 

 “You  are  worthy,  O  Lord  our  God  to  receive  glory,  honour  and 
 power.  For  You  created  everything,  and  it’s  for  Your  pleasure 
 that we exist and were created”  Revelation 4:11 

 I bring Pleasure to God when I: 
 1. Love Him Supremely 
 2. Trust Him Completely 
 3. Obey Him Wholeheartedly 
 4. Praise Him Continually 

 Areas I Can Bring Pleasure to God this Season: 
 1.  Attitude  2.  Care for My 

 Teammates 
 3.  Speak About My 

 Church 
 “So,  here’s  what  I  want  you  to  do,  God  helping  you:  Take  your 
 everyday  ordinary  life:  your  sleeping,  eating,  going  to  work,  and 
 walking  around  life  and  place  it  before  God  as  an  O�ering.” 
 Romans 12:1 

 Three Areas of Worship Commitment: 
 1.  Personal 

 I will Spend Time 
 with God Daily 

 2.  Growth Group 
 I will Work my 
 Growth Plan 
 (Connected & Growing) 

 3.  Sunday Attendance 
 l will Celebrate with 
 my Church regularly 
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 2. Live with Excellence 
 Excellence is  doing the Best I can  with what God has  given me 

 “But  we  have  this  treasure  in  earthen  vessels,  so  that  the 
 surpassing  greatness  of  the  power  will  be  of  God  and  not  from 
 ourselves”  2 Corinthians 4:7 

 Lead a God Honouring Life 
 “God wants us to grow up... like Christ in everything.” 
 Ephesians 4:15 

 Develop as an Artist 
 “Sing  to  Him  a  new  song;  Play  skillfully  with  a  loud  shout  of  joy.” 
 Psalm 33:3 

 Living with Excellence  means I will  Commit to Preparation 
 “Work  hard  and  cheerfully  at  whatever  you  do,  as  though  you 
 were working for the Lord rather than for people.” 
 Colossians 3:23 

 3. Become a Servant-Leader 
 JESUS: 
 “Your attitude must be like My Own, for I did not 
 come to be served, but to serve” 
 Matthew 20:28 

 The Servant Standard: 
 Serving  “On-Stage”  as a part of your Team. 

 “And  let  us  consider  how  we  may  spur  one  another  on  toward 
 love  and  good  deeds.  Let  us  not  give  up  meeting  together,  as 
 some  are  in  the  habit  of  doing.  But  let  us  encourage  one 
 another  -  and  all  the  more  as  you  see  the  Day  approaching” 
 Hebrews 10: 24-25 

 Serving Once a Month  “O�-Stage”  as a Part of a  “Service  Team” 
 “Do  you  want  to  stand  out?  Then  step  down.  Be  a  servant.” 
 Matthew 23:11 
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 4. Share My Life with Others 
 I will Share my Life by: 

 ●  Encouraging my Teammates to Grow 
 ●  Inviting People to Join me on the Team 
 ●  Inviting Those Who are not yet Christians toward Christ 

 “  For  Anyone  who  calls  on  the  Name  of  the  Lord  will  be  saved. 
 But  how  can  they  call  on  Him  to  save  them  unless  they  believe 
 in  Him?  And  how  can  they  believe  in  Him  if  they  have  never 
 heard  about  Him?  And  how  can  they  hear  about  Him  unless 
 someone tells them?” 
 Romans 10:13-15 

 5. Giving Of My Time, Treasure, and Talent 
 I will give of my Time, Treasures and Talent 

 “We must work the works of him who sent me while it is day; 
 night is coming, when no one can work.” 
 John 9:4 

 For  where  your  treasure  is,  there  your  heart 
 will be also. 
 Matthew 6:21 

 “Each of you has received a gift to use to 
 serve others. 
 Be good servants of God’s various gifts of grace. 
 1 Peter 4:10-11 

 ____________________________________  ___________________ 

 Signature  Date 
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 Our Meetings 
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 Meetings 

 NSO - New Season Orientation 
 Agenda 

 ●  Open to the entire  O.W.A.C.  (Oasis Worship Arts 
 Community), and to new and returning team members 

 ●  Vision casting and to keep the team focused on the 
 purpose and heartbeat of OWAT. 

 Team Night 
 Agenda 

 ●  Hangout / Fun 
 ●  SamePage 

 Leadership Night 
 Agenda: 

 ●  Growth / Planning 
 ●  SamePage 

 Music Planning - Monthly via e-mail 
 ●  Subject: “Music Planning” 
 ●  Open to all OWAC 
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 BIG EVENTS 

 EASTER  -  April 9, Sunday 

 CHRISTMAS SERVICE -  December 17, Sunday 

 OWAT CHRISTMAS PARTY -  December 18, Monday 

 CHRISTMAS EVE SERVICE -  December 23, Saturday 

 AWARDS NIGHT  - TBD 
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 O.W.A.T PROJECTS 

 The Artesian @ Oasis 
 It is an OWAT project where powerful worship ignites hope by 

 hosting the life-changing presence of God through songs and 
 spoken word. The Artesian represents OWAT’s collective journey to go 
 deeper in pursuing the heart of God and inspiring a passion for 
 worship among those reached/touched, sharing the tangible love of 
 Jesus one life at a time. 

 Project Summary 
 OWAT members  develop prayers  around di�erent topics  (up to 
 approx.  3 minutes in length  ). 

 OWAT instrumentalists  write music  to accompany each  prayer. 

 Working together, the prayer and music speak life, freedom, 
 faith, hope and love into the lives of all who experience them. 

 Happy Birthday Blessings Video 
 This is a project where Pastor Tyon and OWAT ignite hope by 

 extending their love to the Oasis congregation through a  Birthday 
 Blessing Video  to the  congregants  on their birthdays. 

 Project Summary 
 Pastor Tyon and OWAT create/record a Birthday Blessing/Song video 
 for Oasis birthday celebrants. 

 The Birthday Blessing Video is delivered via email to the Oasis 
 congregants who are in the Oasis database. 
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 The Journey @ Oasis 
 This is an Oasis Church project where powerful worship ignites 

 hope by hosting life-changing presence of God through themed 
 starter devotions and prayer prompts. 

 Project Summary 
 ●  The journey occurs over a  minimum of 12 days  and creates  a 

 framework for developing a close relationship with God 
 ●  OWAT and the intercessory Team  collaborates to create  a 

 collection of short  (5-minute) guided devotions  , with  a prayer 
 prompt and questions that inspire additional thoughts 

 The OWAT Sign-Up Table 
 The purpose of the OWAT Sign-Up Table is to  create  awareness 

 among our OASIS Church attenders about OWAT and to draw 
 interest among those who have gifts and talents in worship and arts. 

 The OWAT Sign-Up Table is set up monthly in the lobby after 
 each service with OWAT-related props and flyers.  OWAT Team 
 Members will be manning the table to answer questions on the spot 
 about the ministry. 

 Creative Worship Night “aka” Overflow 
 During  Creative Worship Night a.k.a. “Overflow”,  various 

 elements of worship  are incorporated into the worship experience. 
 There will be dance, painting, prayer, and di�erent styles of worship 
 that engage the worshippers’ senses, minds, hearts and actions. 
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 OUR SPACE 

 42 



 The Backstage Green Room 
 ●  This is a space reserved for OWAT to 

 ○  Unwind, relax or meditate 
 ○  Have water, co�ee, tea and snacks 
 ○  A place to hang out, chat or pray with fellow 

 OWAT members 
 ○  It also functions as a waiting room and lounge 

 when not engaged on stage during special 
 events 

 ○  The Green Room is  CLOSED  while worship 
 service is going on 

 Sunday Reserved S  eats in Sanctuary 

 ●  The seats right next to the GreenRoom are 
 Reserved Area for Worship Team before and after 
 or during a performance when not ministering on 
 stage 
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 Our 
 Communications 
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 O.W.A.T Online Communication 
 WhatsApp 
 Shared oWAT Chat 
 Our  ______________________  to keep 
 each Other on the  _________________ 

 ____________________  Team Chats 
 •  Band (OWAT BAND) 
 •  Vocal (ACTIV8) 
 •  OWAC (ELEV8) 
 •  Creative Choir (CRE8V) 
 •  iGreenRoom (Incoming Members  Group Chat) 
 •  Writers N Worship (WnW) 
 •  Technical 
 •  Design 
 •  Drama 
 •  The Admin Team ( A Team ) 
 •  Audio 
 •  Production 
 •  W.A.C. Groups 

 Planning Center Online  ( PCO ) 

 What is PCO? 
 ●  Online (Real Time) Worship Planning Software 

 What Does PCO Do? 
 1.  _________________  Our Music 

 ○  Lyrics, Charts, and Lead sheets 
 ○  MP3, YouTube, Audio Files 

 2.  Shares Our  _________________ 

 3.  Asks Me When I”m Available to Minister and  _________________  on Dates / 
 Times I Commit to 

 4.  Shows Me What to  _________________  for Services 
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 Current Profile 
 ●  please keep your Contact Info up-to-date:  Mobile #, Email, Address, DOB , 

 etc 

 Enable Text Notification 
 ●  you’re notified immediately of updates and changes (very important) 

 Availability Calendar 
 ●  Block Out Dates - Months / Years in Advance. 
 ●  Block Out Time of Day (or make a Note) 

 Confirm Attendance ASAP 
 ●  Letting me know that I can count you in! 

 >> via Text from your Mobile Device 
 >> via email 

 Plan Notes 
 ● 

 Read General  / Area Specific Notes 

 Sunday Service Flow 
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 Break Out 
 Download Apps 

 ●  WhatsApp 
 ●  PCO 
 ●  Church Center 

 ------------- 
 VIDEO CLIP 

 W  .  A  .  C  . 
 Worship Arts Community 
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 Our 

 Systems & Processes 

 “The  OWAT  Way” 
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 PCO ~ One Month Out 
 -  MINIMUM - 

 PCO Calendar 
 ●  Please keep your  ________________________ 

 at least One (1) Month ahead on PCO! 
 (3 Months is Preferred) 
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 PCO ~ Two Weeks Out 
 -  MINIMUM - 

 PCO Calendar 

 Team Leaders  : 
 ●  You can generally Bank on having 

 at least Two (2) Weeks with Material! 

 Your Part  : 
 ●  Confirming  __________________________________  on PCO 

 (via Phone, Email or Website) 
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 O.W.A.T. Calendar 

 Shared Google Calendar 
 ●  To Celebrate Birthday 
 ●  Special Events 
 ●  Project Timelines 
 ●  Deadlines 
 ●  Team-wide Meetings 
 ●  Target Goals 
 ●  Trainings 
 ●  Workshops 
 ●  Rehearsals 

 and much more! 
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 Thursday Midnight Rule 

 Thursday Midnight Rule 
 ➢ All Communication with all who are Serving on the Upcoming Sunday 

 done by the  _________________  Thursday 
 ➢ Sunday’s Gathering is Finalized 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 
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 Sunday Call Times 

 One Team 2 Services 

 ________ - Audio & Lyric Techs 
 ________ - Production 
 ________ - Band 
 ________ - Singers 
 ________ - Drama (During Creative 
 Services) 
 ________ - Kids (During Creative 
 Services and Family Services) 

 Two Teams 2 Services 

 9a.m. Service 
 7:07a - Audio & Lyric Techs 
 7:18a - Production 
 7:18a - Band 
 7:27a - Singers 

 11a.m Service 
 9:27a - Band 
 10:10a - Singers 
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 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 
 a 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 

 _____________________________________________________________________________________ 
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 Sunday Service DeBrief 

 Facilitator:  ____________________________________________     Date: ______________________ 

 What can we  Celebrate  ? 

 What went  Wrong  ? 

 What was  Confusing  ? 

 What was  Missing  ? 

 Any other Feedback? 

 Thank you for Turning in Your Completed Feedback Form 
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 Servant Leader Process 
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 Break Out 

 O.W.A.T. Way ReCall 
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 VIDEO CLIP 

 W  .  A  .  C  . 
 Worship Arts Community 
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 My Time is Up, 
 I Thank You for Yours! 
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 OWAT Orientation DeBrief 

 Name:  _________________________________________________     Date: ______________________ 

 What went Right? 

 What went  Wrong  ? 

 What was  Confusing  ? 

 What was  Missing  ? 

 60 
EMAIL YOUR RESPONSES

DIRECTIONS FOR SAVING  & SUBMITTING:

I f  you have "debrief" sections completed and would l ike to share 
them with Pastor Tyon, please click the "EMA IL  YOUR RESPONSES 
button and email  to:  tyon@oasischurch.cc .  

Please ALSO  emai l  th is completed packet to yourself  to save your 
responses.
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